
 

 

 

 

 

 

 

 

 

 

BACKGROUND 
 

The Strengthening Global Governance of Large Marine Ecosystems and Their Coasts through 

Enhanced Sharing and Application of LME/ICM/MPA/MSP Knowledge and Information Tools or 

LME:LEARN project seeks to improve global ecosystem-based governance of Large Marine 

Ecosystems (LMEs) and their coasts by generating knowledge, building capacity, harnessing public 

and private partners and supporting south-to-south learning and north-to-south learning. This project is 

funded by the Global Environmental Facility (GEF), implemented by the United Nations Development 

Programme (UNDP), and executed by the Intergovernmental Oceanographic Commission of UNESCO 

(IOC) and its partners. 

A key element of this improved governance is main-streaming cooperation and coordination between 

LME, Marine Protected Areas (MPAs), Marine Spatial Planning (MSP) and Integrated Coastal 

Management (ICM) projects with overlapping themes and geographic areas, both for GEF projects and 

for non-GEF projects. 

GEF International Waters LME, MPA, MSP and ICM projects have already amassed considerable 

knowledge and experience. In order to harness these experiences and contribute towards the GEF’s 

desire to have enhanced collaboration between the projects it funds, the Inter-project Collaboration 

Opportunities (ICO) seed fund grant was established. 

WHAT ARE INTER-PROJECT COLLABORATION OPPORTUNITIES? 
 

Inter-project Collaboration Opportunities (ICO) are seed funding grants for GEF marine and coastal 

projects to collaborate with each other, non-GEF projects and/or Regional Bodies that are active in the 

LME:LEARN Regional Networks. The grant serves to promote linkages and enhance 

coordination/collaboration across focal areas (LME, MPA, MSP and ICM). The funding allows them to 

team up and address common/transboundary issues, maximize resources and human capacity, and/or 

facilitate networking. Expanded information is provided in Appendix A. 

HOW MANY GRANTS ARE AVAILABLE? 
 

There are currently 10 grants available of $15, 000 each to support a series of collaboration activities. 

The grant funds will cover necessary air tickets and DSA (per diem) allowances to facilitate the 

execution of the ICO grant. All arrangements will be made by the LME:LEARN Project Coordination 

Unit. 

Execution of the activity must commence between November 2017 and January 2019 
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WHO CAN APPLY? 
 

Applications may only be submitted by GEF funded marine and coastal projects or other entities 

proposing to enter a collaboration involving multiple GEF funded marine and coastal projects. 

HOW DOES THIS DIFFER FROM TWINNING? 
 

Inter-project Collaboration Opportunities (ICO) are more sustained, lengthier interventions than 

twinning, including temporary embedding of personnel.  

More specifically, the ICO places emphasis on promoting linkages and collaboration/coordination 

across focal areas (LME, MPA, ICM, MSP).  Expanded information is provided in Appendix A. 

WHAT ARE THE APPLICATION PROCEDURES? 
 

GEF funded marine and coastal projects or other entities proposing to enter a collaboration involving 

multiple GEF projects are invited to submit their proposals using the provided template to the PCU via 

email (info@iwlearn.org) with the subject line “ICO Proposal 2017”. Applicants are strongly encouraged 

to engage in dialog with all collaborating members before submitting an application. 

A review committee will review the proposals against the predetermined criteria and notify the applicants 

of the outcome. 

WHAT ARE THE CRITERIA? 
 

Applications for the ICO will be evaluated against the following criteria: 

 

1. The collaboration must include GEF funded marine and coastal projects; 

 

2. Applications must demonstrate how the ICO is assisting in creating conditions for lasting 

relations between the identified GEF projects, non-GEF projects and/or Regional Bodies across 

focal areas (LME, MPA, MSP and ICM); 

 

3. Collaborations must include at least two of the four focal areas (LME, MPA, MSP and ICM); 

 

4. Applications must be based on one or more of the following general themes (expanded 

guidance on the themes is provided in Appendix A): 

o Addressing common/transboundary issues 

o Maximizing resources and human capacity  

o Facilitating networking 

DEADLINES 
 

The first round of applications closes 31 October 2017.  A decision on each application will be 

announced at the latest three weeks after the closing of the call.  

MORE INFORMATION 

 

For more information on the ICO grants, LME:LEARN Regional Networks or general queries please 

contact the PCU at info@iwlearn.org 
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APPENDIX A 
 

Expanded Guidelines on the Themes 
 

This list of examples is not exhaustive and is not intended to be prescriptive, but serves as guidance 
for developing your proposal: 
 

Common/ Transboundary Issues 
  

 Biodiversity problems 

 Chemical pollution 

 Climate change adaptation 

 Decline in natural resources 

 Decline of biodiversity 

 Decline of fish stocks 

 Decline of seawater quality 

 Degradation of critical habitats 

 Deterioration of water quality 

 Ecosystem problems 

 Fisheries problems 

 Habitat and biodiversity changes 

 Habitat degradation 

 Habitat destruction and alteration 

 Loss of ecosystem integrity 

 Modification of habitats 

 Nutrient over-enrichment/eutrophication 

 Overexploitation of marine living resources 

 Pollution 

 Tourism pressures 

 Unsustainable fisheries 
 
 
Facilitating networking among projects 
  
Networking activities should be dedicated to catalyse the mutual coordination and pooling of resources 
among the projects. Activities should aim to spread good practices, promoting common protocols and 
interoperability.  
 
Networking visits may contain activities such as workshops, round table discussions, conferences or 
mutual participation at key meetings organised by the individual project. 
 
Maximising resources and human capacity 
  
Should be conducted with a view of improving the efficiency and effectiveness of each project entering 
into the collaboration.  
 
These may include transfer of skills between projects/personnel, case study production collaborations, 
working together to achieve similar project goals etc. 
 

Expanded Information on the Inter-project Collaboration Opportunities 
 

The grant serves to promote linkages and enhance coordination/collaboration between GEF marine 

and coastal projects, non-GEF projects and Regional bodies across the four focal areas (LME, MPA, 

MSP and ICM).  

 



Example collaborations include: 

Example 1. A GEF funded MPA project applying to collaborate with a GEF funded ICM project and an         

LME project. 

Example 2. LME with a River Basin. 

Example 3. GEF funded marine and coastal project with non-GEF projects (Seascapes, transboundary 

basins, regional seas bodies). 

Example 4. Regional/global actors together with GEF marine and coastal projects. 

 
Expanded Information on the differences between Twinning and the Inter-project 
Collaboration Opportunities 
 

Twinning 

A twinning is defined as a face-to-face learning event, where one or more representatives of a project 
travel to another project or partner, to meet other project managers, scientists and technical experts, 
non-governmental organization leaders, and policy makers for exchanges of project experiences and 
lessons learned during multi-day or week “learning missions. 

 

Twinning can be considered a once-off knowledge and experience sharing event. 

 

Inter-project Collaboration Opportunities (ICO) 
 

Inter-project Collaboration Opportunities (ICO) are more sustained, lengthier interventions than 

twinning, including temporary embedding of personnel, specifically involving GEF marine and coastal 

projects. The ICO places emphasis on promoting linkages and collaboration/coordination across focal 

areas (LME, MPA, ICM, MSP). 

 

ICO collaborations are a series of iterative activities that create the foundation for long-term 

collaborations which are sustainable beyond the grant funding. The vision is to have GEF marine and 

coastal projects fit into and collaborate under the Strategic Action Programme Framework of Large 

Marine Ecosystems.  
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